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ARTICLE INFO ABSTRACT

BACKGROUND AND OBIJECTIVES: Employee liability insurance, which protects

KEYWORDS: employees against workplace accidents while primarily serving the financial and risk

Insurance marketing
Liability insurance

Marketing strategies
Thematic analysis policyholder and the principal beneficiary, whereas employees act as third-party

management interests of employers, is a critical yet underdeveloped segment of the
insurance market in Iran. In_this type of insurance, the employer is both the

claimants rather than decision-makers or purchasers. Globally, employee liability
insurance has become anintegral component of organizational risk management,
contributing to workforce stability, compliance, and corporate responsibility, while
indirectly supporting productivity, retention, and sustainable growth. Despite its
importance, the penetration of this insurance in Iran remains substantially below
global averages, leaving many employees exposed to workplace risks and employers
vulnerable to financial and legal consequences. This situation underscores the
urgent need for a multidimensional framework to understand and enhance the
marketing of employee liability insurance in the Iranian context, taking into account
ethical, organizational, communicative, and supportive factors that influence
employer decision-making. Although prior research has emphasized employee
welfare, legal frameworks, or economic incentives, there has been limited
investigation into how employer perceptions, organizational culture, and broader
institutional factors shape the adoption of liability insurance in Iran. To address this
gap, the present study explores the views of insurance experts and employers, the
two key stakeholder groups directly involved in these insurance transactions, aiming
to identify the primary factors that influence marketing strategies and to provide a
conceptual basis for improving their adoption. The study seeks to answer two
central questions: what are the key factors affecting marketing strategies of
employee liability insurance, and what approaches can enhance their development
and effectiveness in the Iranian market.

METHODS: This research employed an exploratory qualitative design with thematic
analysis to generate in-depth insights. Fourteen senior managers and experts from
six leading Iranian insurance companies were selected through purposive sampling
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based on extensive experience, familiarity with marketing strategies, and theoretical
saturation. Semi-structured interviews lasting forty-five to sixty minutes were
conducted, recorded with consent, and transcribed verbatim. Data were analyzed
using Attride-Stirling’s six-step thematic network approach, which involved
repeated reading, coding, aggregation into basic and organizing themes,
identification of global themes, and interpretive synthesis. Through this process,
twenty-eight factors were identified and consolidated into four overarching
categories: ethical considerations, organizational factors, communication-based
strategies, and supportive strategies.

FINDINGS: The thematic analysis indicated that the marketing of employee liability
insurance in Iran is shaped by multiple, interconnected dimensions. Ethical
considerations were identified as the foundational pillar for building trust, with
transparency, clarity in financial processes, and adherence to-ethical norms being
essential prerequisites for effective marketing. Participants emphasized that lack of
transparency in claims settlement and communication-has led to mistrust among
employers, affecting the adoption of insurance:. Organizational factors were also
crucial, including the integration of liability insurance. into.human resource policies,
fostering a supportive corporate culture, promoting participatory decision-making,
continuous training, and encouraging innovation. These internal practices help shift
employer perceptions of insurance from a compliance cost to a strategic investment
in workforce stability and productivity. .Communication strategies emerged as
another key dimension, highlighting the importance of two-way engagement,
feedback loops, loyalty programs, and cross-sectoral collaboration, rather than
relying on traditional one-way advertising. Finally, supportive strategies were
recognized as.a novel contribution, emphasizing that employee liability insurance
can be framed as part of a broader organizational risk and workforce management
approach. This includes)promoting workplace safety, operational risk mitigation, and
indirectly supporting employee well-being and satisfaction, thereby making
insurance more-attractive to employers as a strategic tool rather than a welfare
benefit.

CONCLUSION: This study demonstrates that the successful marketing of employee
liability insurance in Iran requires a multidimensional and employer-centered
approach. Ethical transparency and social responsibility must form the foundation
upon which insurers build trust with employers. Organizational changes, such as
embedding insurance within human resource policies and linking it to workforce
development, can transform liability insurance from a compliance-driven expense
into a strategic asset. Communication strategies should focus on interactive,
sustained engagement with employers to foster trust and long-term relationships.
Supportive strategies that address organizational justice, risk mitigation, and
workforce stability can differentiate insurers and enhance adoption in competitive
markets. From a theoretical standpoint, the study provides a comprehensive
framework that integrates ethical, organizational, communicative, and supportive
dimensions, offering both a conceptual lens for future research and practical
guidance for enhancing employee liability insurance adoption in Iran and similar
markets.
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Table 1. Example of initial codes extracted from interviews
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Table 2. Final summary of identified factors
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Table 3. Analysis of identified themes
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