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ARTICLE INFO ABSTRACT

Article History: o | The i.nsurance indL.Js.try has recently undergone profound and
. isruptive changes under the sweeping influence of digital transformation. The emergence of new

Received: 17 September 2025 technologies such as Al, blockchain, etc.... evolving customer expectations and intensifying competitive

Final revision: 28 December 2025 pressures have driven traditional insurance companies toward adopting innovative business models,

Accepted: 25 January 2026 particularly platform-based designs. Among these, co opetition—strategic collaboration with

Early online access: 25 January 2026 compeﬁt_ors—has emerged as an effective approa_ch for achieving su§ta_inable co_mpeﬁtive advantag_e
Published: 1 July 2026 and creating shared value. Nevertheless, only a limited number of specialized studies have explored this
' approach in the context of the insurance industry in depth. In fact, co opetition in the insurance sector
has received little attention in the existing literature and in Iran almost no research has been conducted
Keywords: in this field. Specifically, no studies were found addressing co opetition within the platform ecosystems
Coopetition of the insurance industry. The present study aims to bridge this research gap by conducting a systematic
review to extract certain themes relevant to co opetition strategy from related and adjacent industries
and to propose a model for adapting these themes to the platform ecosystem of the insurance sector.
Platform ecosystem This research was conducted using a systematic literature review to examine the
Systematic review applicability of successful co opetition patterns from other industries in the context of insurance. To
Theme this end, the main co opetition themes in various industries were identified and analyzed and their
potential transferability to platform industries and ecosystems—particularly the insurance sector—
was assessed. The reporting process followed the PRISMA guidelines (Preferred Reporting Items for
Systematic Reviews and Meta Analyses), which, by standardizing the reporting process, help authors
to clearly and completely present the rationale for conducting the review, the methods employed, and
the resulting findings. In this study, a total of 140 sources were initially identified and after two stages of
screening 27 articles were selected for systematic review. The patterns found in these articles were then
examined through thematic analysis, and ultimately a model for adaptation to the insurance ecosystem
was presented.

This study, using a systematic review approach, identified and adapted co opetition
patterns from platform-based, ecosystem-based, service, and financial industries, and evaluated their
transferability to insurance platform ecosystems. The results of the combined review and analysis of the
data revealed that the main co opetition themes, despite institutional and structural differences, occur
across industries and can be localized for the insurance sector. Based on the findings, in the domain
of co opetition in similar or related industries, six main categories of themes with various forms and
dimensions were identified. The research findings include 175 unique codes from the systematic review
which, through thematic analysis, ultimately yielded 6 main themes (comprising 17 sub themes): drivers
(environmental pressures, organizational incentives, and objectives such as innovation and risk sharing),
co opetition model selection (structural, dynamic, and domain based), mechanisms (strategic alliances,
resource sharing, open platform models), tension management (inherent tensions, approaches to
managing tension, leadership roles), strategic dimensions (levels of co opetition, adaptive strategies,
value creation approaches), and outcomes (organizational, network, and ecosystem levels). It appears
that in organizations that adopt co opetition strategies, such themes are consistently present, and issues
related to them exist in these areas.

Comparing co opetition patterns across various industries with those in the insurance
sector shows that a significant portion of the identified themes, with adaptation and localization, are
applicable in insurance platform ecosystems. However, characteristics such as the high sensitivity of
insurance data, strict regulations, and the long term nature of contractual relationships underscore the
need for precise and controlled implementation of each co opetition mechanism. The findings provide a
foundation for developing hybrid co opetition models suited to the specific conditions of the insurance

*Corresponding Author: industry. The study’s recommendations for improving co opetition in insurance platforms focus on six
Email: M.haghighi@atu.ac.ir key areas: (1) co opetition governance through hybrid models, standardized data sharing protocols, and
the participation of all stakeholders; (2) shared infrastructure such as open technological platforms,
Phone: +98 2166530098 a common technology core, and joint research and development projects; (3) collaborative learning
ORCID: 0000-0003-4154-5077 and innovation through innovation centers, pilot programs, and experience transfer mechanisms; (4)
tension management via leadership training, controlled information flows, and selective knowledge
sharing; (5) value creation models including joint packages, profit sharing, and co creation of customer
experiences, and (6) the role of regulators in creating incentives, developing preventive regulations, and
DOI: 10.22056/ijir.2026.03.06 supporting the reconfiguration of the value chain.
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Table 1. Key research on coopetition within the insurance industry
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Table 2. Summary of procedures carried out in the systematic review
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Table 3. Databases consulted during the systematic literature review
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Table 4. Categories extracted from the systematic literature review

3 yol5 | R
oz yoiwl ladlgio o addlao g4 Olge ¥ o yLlou
o< 390 )
o e s il a3 e 5| Jli]
RS L o2 =3 Ecological
Sl il ool LS determinants of
bl Y 5 r{ESHES - _— smart home (Struckell et
LAY s el -
SR RIS KCON.IVS e ecosystems: A al., 2021)
Sl glye & sln o Sen coopetition
il drsgs (gl CBge (5 5o framework
Sy 20 (gl e ot
ool oSS 6l 5 S
o SOl sl ;.S
slesel g (b JoSo (slie 3 oo S0 S
1 o (sl S i .
By o Fazmn Sopae 3 oS5 oS> My friend, the
688 ol Jeblax 5 s sl gy e enemy:
Sl 2Ll g g0 Shoe Zodige 5 o ke lad > Sloas Developing a (Schlee &
o jee B e 5 8 geS ojslie) (69 500 — a5 model for Gutmann, Y
S e A v .
" 5l 2 ar coopetition in the 2025)
. i L e an
‘-: ):Lfl, ¢ l;’w T . professional
097 L2 SR Y SRR SR S services sector
S 2 st Sl 50k
e S5 95 S e
Sl sl
y9ome s, Ket (5631 On the same boat
Jsmacald, oS but singing a
different tune:
e g ol ol Lgy Jolas 555 Lia g5, ek . Coopetition (Bahar et v
900 £ < between hotels al,, 2022)
lyee olad silulas 563l and platforms
close to
bt 85 99 Oy ]|
s S350 Sxpe 55 customers
aly b cold, -5, Ken 23 Co e
el b, -, IR SRS Coopetition with
) 5 o) lojee Gloil Szl platforms:
b oled blis plos )0 old) — 5,8 lg Laa> e " ) B.alsncilng tl}e (Bahar et .
.. " ) L 2 nterplay o
Gt 9250 PG =S p. Y . al,, 2022)
Sy 5 il yen Sloldl b glalayl, s oS 5 cooperation an
. competition in
218 oles
Sl o .”@)}J hospitality
il Al 2o S e e
slezel Las> sl (B3g0] 10 S i (6 IS ale An economic
5L analysis of
7" by -k 4 i
— (Game Theo coopetitive (Okura, N
&l o - ulB ) S jgel pllas R training 2012)
Model)

Comhad pas oloj 50 (LB ,e

investments for
insurance agents

YAQ



aiepllas jg50 5l salzl el slaalgie F Joaz aslsl

Continued Table 4. Categories extracted from the systematic literature review
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Table 5. Coding and thematic extraction of coopetition in the industries and domains under study
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Continued Table 5. Coding and thematic extraction of coopetition in the industries and domains under study
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