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Objective: Today, organizations have turned to process-oriented
approaches to improve their activities. Knowing and correcting processes in

Article History organizations is necessary to save time and reduce costs. Process
Received: 30 March 2020 management and enterprise risk management and checking compliance
Revised: 04 May 2020 with rules are among the main challenges of today's process-oriented
Accepted: 03 October 2020 organizations, especially insurance companies. Today, insurance has made

tremendous progress in our society. In the meantime, the process analysis
technique helps insurance companies in identifying the existing process and
timely understanding the degree of non-compliance of operational
processes with the rules of the organization.
Methodology: This research aims to identify the existing process and timely
understand the level of non-compliance with the rules of the organization
by using process mining techniques through the structured methodology of
implementing process mining projects. This study has been implemented in
one of the active insurance companies of the country for the selection
processes of that group.
Findings: In this research, an image of the process has been obtained by
using the events recorded in the organization's information systems. Then,
Keywords using PRAM software, organizational processes have been analyzed, the
sequence of activities related to the process, taking into account the
selected business rules, have been examined, and finally, suggestions have
been made to improve the processes.
Process improvement; Conclusion: In this case study, new insights have been provided that can be
Insurance; Enterprise risk useful for other professionals in the application of process analysis in the
financial field. This approach can be used along with control layer
approaches to monitor and improve information system performance and
reduce operational risk. Because it can provide useful insight for the
organization by providing timely process analysis based on rules.
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